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FICS America 

College 2.0 Implementation Guide 
For College 2.0 to have a meaningful impact on the lives of college students and graduates, 
institutions must first take the initiative to consider, and eventually confirm, the transition to the 
model. The process of implementation is a long one, but its length justifies the reward for higher 
education stakeholders and the general public alike. Greater access, affordability, and 
permanent, stable revenue are not pipe dreams but realistic expectations of a College 2.0 
model implemented with disciplined review and feedback.

The following is a list of steps designed by FICS America as best practices for institutions 
exploring the transition to the College 2.0 model.

1 Announcement of exploration 
The first step toward transitioning to College 2.0 is an institution’s chief executive and/or 
governing body public announcement of exploration. It is important that the leadership structure 
of an institution makes clear the decision to consider the model, allowing the public full 
knowledge of this decision, while maintaining that such exploration is nonbinding and does not 
necessarily indicate any action taken.

2 College 2.0 Diagnostic Review 
Prior to the first formal steps toward transition, FICS America conducts a College 2.0 Diagnostic 
Review to assess an institution’s fitness for the financial model. The institution provides FICS 
America with basic enrollment, financial, and graduate data to confirm that its characteristics 
make it a strong candidate for College 2.0. If the institution meets this criteria, it is given 
Recommended for College 2.0 status. 

Along with the formal Recommendation, FICS America provides the institution with a preliminary 
range of percentage contribution and duration options as a starting point for the exploratory 
committee’s work. College 2.0 Diagnostic Review is an important preliminary process for 
designing an institution’s College 2.0 Model and does not replace the final FICS Certification 
Review. Diagnostic Review is more limited and does not incorporate the breadth of examination 
provided by FICS Certification Review, which considers the multitude of details set by the end of 
the College 2.0 exploratory and approval process.

3 Establish committee 
Institutional leadership assembles a diverse committee that can design and review the potential 
College 2.0 transition. An ideal committee is made up of representatives including (but not 
limited to) student body, faculty, staff, administration, elected officials, community 
representatives (local, private sector, parents), and alumni.

Public hearings are held on a regular basis to inform the public of the committee’s findings and 
open the floor to discussion.
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4 Set objectives and deadlines 
The committee and institutional leadership first set objectives and corresponding deadlines. 
Institutions will need to dedicate personnel and resources for calculating and gather data for the 
committee’s review, approved by the institution’s leadership prior to moving on to step 5. 
According to the various tasks outlined in this document and the College 2.0 Plan, the 
committee establishes working groups and a schedule for presenting their findings. FICS 
America has recommended a one-year timeline for completing Steps 4-16 included in this plan. 

5 Transition Partnership 
As part of this initial step, the exploratory committee signs on with FICS America for College 2.0 
Transition Review. FICS America then provides access to the College 2.0 Algorithm for 
calculating the Model’s design, as well as feedback and advice throughout the exploratory 
process. Once the committee has finalized its work, FICS America conducts a thorough 
Certification Review and, if the institution passes, offers Certified status.

6 Join College 2.0 Consortium 
The College 2.0 Consortium is made up of all institutions in the various stages of transitioning to 
College 2.0. Together they discuss their approaches to implementation and develop best 
practices.

7 Determine institutional needs and projections 
Before decisions can be made regarding the institution’s College 2.0 structure, data on the 
necessary revenue, enrollment, and projections must first be gathered and reviewed. The 
institution’s leadership should provide the committee with enrollment and revenue projections, 
as well as planned expenditures (ie average textbook, room and board costs per student) and 
growth.

8 Gather data and select tentative rates 
Once current and projected data is reviewed by the exploratory committee, the next step is to 
apply that data to the C2.0 model. With the assistance of FICS America representatives, a 
custom College 2.0 model will be designed to the specifications requested by the committee.* 
The committee may then debate the base percentage contribution and duration, as well as other 
College 2.0-related policies. Public institutions will also set out-of-state student rates.

9 Assess necessary public policy changes* 
Depending upon the institution’s public or private status, and its relationship with state and local 
government, public policy changes may be necessary to implement College 2.0. The 
exploratory committee shall determine which policies must be added, changed, or removed to 
move forward with the transition, and how they will act to influence those policies. 

If certain policies must go into effect prior to the start of College 2.0 transition, the exploratory 
committee must work with legislators and plan accordingly.
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*FICS America is a 501(c)3 nonprofit organization and cannot, by law, engage in political 
activities. Therefore, FICS America recuses itself from participating in any activity on behalf of 
an institution, including lobbying and political action, that may violate its tax-exempt status or 
that of its fiscal sponsor OneOC.

10 Explore educational materials, room and board, add-ons, and 
incentives 
With the new responsibility of covering educational materials for students, the exploratory 
committee must develop a policy for procurement, distribution, and management of those 
materials. The institution’s responsibility of not just selecting educational materials but 
purchasing them as well puts it in a position of leverage when making deals with publishers and/
or distributors. The institution may choose to negotiate and procure educational materials 
through a committee representing each academic department or each department 
independently. Due to this new relationship, publishers/distributors may choose to implement 
new business models that allow institutions to obtain materials in bulk (increasing with number 
of participating students) when needed and return them in exchange for updated materials.

Setting rates for room and board begins with collecting data on on-campus housing and 
projections for student use. Experts on the local off-campus housing market may advise the 
exploratory committee on costs of student off-campus housing. Using the College 2.0 Algorithm, 
FICS America will calculate the necessary range of contribution percentages based on the 
provided data. The exploratory committee then crafts the policy on changing the room and 
board rates based on fluctuating markets.

The committee will determine which percentage decrease incentives will be available to 
students, as well as the details of its College 2.0 Work program. Percentage increase 
considerations to be made by the committee include the corresponding rates for study abroad, 
health insurance, and supplemental/emergency funds.

11 Study capital options and financial aid funds transition 
There are several capital options available to institutions for their transition to College 2.0. 
Depending on the institution’s financial structure and resources available, certain options may 
be better than others. The committee will evaluate each option and provide recommendations to 
institutional leadership for preliminary approval.

Capital Sources 
Option A: Self-Funded 
Institutions may choose to use investment funds, discretionary funds, endowment funds, 
financial aid funds, and/or their own startup capital through a fundraising campaign.

Option B: State-Funded 
State governments may choose to fund the transition of their public institutions. To do so, funds 
allocated for College 2.0 transition are sent directly to each transitioning institution to support 
the pilot classes of College 2.0 students.
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Option C: Federal-Funded 
The U.S. Government may set aside funds dedicated to supporting institutions transitioning to 
College 2.0.

Option D: Institutional Debt/Bond Financing 
Institutions without access to internal funds, adequate fundraising resources, or state/federal 
funding may choose to raise their College 2.0 transition capital through debt financing or a bond 
issuance, with the possibility of borrowing against future surplus revenue from the College 2.0 
model.

Option E: Combination 
Some institutions may find a combination of internal funds, fundraising, state funding, federal 
funding, and/or debt financing will suit their College 2.0 transition best.

Whichever capital source (or combination) an institution selects, the exploratory committee will 
need to plan the necessary fundraising or liquidation processes.

12 Design student onboarding experience 
Because the method of student financial contribution differs so dramatically from the traditional 
tuition model, the processes through which a student compares colleges, applies, enrolls, 
maintains enrollment, and graduates will change as well. The following is a breakdown of the 
necessary changes to the student experience during its different phases.

A) Prospective Student “Shopping” Phase 
Before a student decides to apply to an institution, he or she first assesses their options among 
many colleges and universities. The exploratory committee shall determine which information 
will be advertised for prospective students and how that information shall be displayed. In order 
to fulfill FICS Certification Requirements, College 2.0 institutions must clearly and accurately 
share the following information to prospective students: base percentage contribution rate and 
duration, on-campus and off-campus room and board percentage contribution, available 
incentives and add-ons, graduation rate, employment rate and average graduate income. The 
institution may also include local cost of living and other useful information if it so chooses.

B) Student Application Phase 
Much of an institution’s current new student application process may remain unchanged due to 
College 2.0 transition However, the financial information students provide will be structured 
much differently and will thus require some alterations. Because College 2.0 does not require 
the FAFSA, an institution should otherwise include some basic financial information questions in 
its own new student application, although not to the depth of which is required on the FAFSA. In 
addition to a new financial information portion of the application, College 2.0 institutions must 
share basic College 2.0 information and educational resources with the applicant, including an 
e-signature field to indicate that the student has read and understood the College 2.0 model and 
responsibilities to students.

C) Student Enrollment Phase 
Once an individual has been accepted to a College 2.0 institution, he or she must go through an 
orientation process that will provide thorough information on the terms of College 2.0 
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enrollment, as well as a walkthrough of the different rates, incentives, and processes for 
changing rates. The student must have full and clear information on what rates they will be 
agreeing to, what they can plan for over the course of their education at the College 2.0 
institution, and must sign an agreement included with these terms alongside the standard 
Statement of Intent to Register.*

D) Maintenance Phase 
As a student at a College 2.0 institution embarks on his or her educational career, 
circumstances may arise that necessitate a change in contribution percentage. An online and 
accessible College 2.0 automated system must be available to students to explore options for 
changing their contribution rates as well as schedule a meeting with a College 2.0 advisor. 

The exploratory committee will need to explore what that online system will look like, determine 
its cost, and plan its development and launch.

Plan administrative changes 
In order to efficiently administer the College 2.0 at an institution, some personnel and 
departments may undergo a shift in responsibilities. An institution will need a number of College 
2.0 advisors, depending upon the enrollment and individual needs of the institution, as well as 
the infrastructure in which they will serve. Finance departments, personnel policies, and 
computer systems may all see changes in preparation for implementing College 2.0, and thus 
the input from financial administrators, human resources staff, and IT staff will be useful in 
developing the transition at this stage.

Another aspect of the student educational experience that College 2.0 impacts is completion. 
Exploratory committees will design the alumni mentorship program to support students as they 
progress, graduate, and enter careers.

E) Graduation/Leaving Phase 
Upon graduating and entering a career, students will begin contributing to their institution. If a 
graduate wishes to pursue an emergency option or review his or her College 2.0 contribution 
information, College 2.0 advisors will be available. The same services will be available to those 
students who leave the institution prior to graduating.

Because the IRS will not be expected to share thorough data with institutions when distributing 
participant contributions, institutions depend on income information updates from alumni. The 
committee will oversee the creation of the system through which participants can send 
information about their contributions.

Determine career support service enhancements 
With College 2.0 graduates’ income serving as a primary revenue stream, institutions have a 
vested interest in helping students find jobs if they need assistance in doing so. If an institution 
would like to bolster its career support services to students, the exploratory committee shall 
review current services and determine what enhancements can be made. Studies of services 
offered at other institutions, and a relative cost-benefit analysis, will inform the committee of 
what will best suit the interests of both students and the institution’s long-term health.
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13 Pilot cohort selection 
The committee designs the institution’s process for selecting which incoming students will make 
up the initial cohorts to participate in College 2.0. FICS America recommends adding a question 
to the enrollment application that allows students to indicate whether they would like to 
participate, and from that group, selecting a cross-section across academic majors and 
backgrounds.

14 Determine process for changing base rates 
Depending upon the governance structure of the institution, a policy for changing the base 
percentage contribution rate must be articulated prior to transitioning to College 2.0. A college 
president, governing board, or a combination of both may be responsible for making the 
decision to changing the base contribution rate. These changes have far-reaching impacts on 
the College 2.0 model, and thus immediately trigger a FICS Certification Review to go over the 
health of the model despite the contribution rate shift. As per the College 2.0 Plan, changes in 
base contribution rate may only affect incoming students who have been properly informed of 
the changes and have agreed to the new rate prior to enrollment.

15 Review calculations and confirm rates 
After determining the capital source(s), the exploratory committee then reviews calculations, 
including how much cash to have on hand for covering unexpected funds, student fees, and 
contingency plans. At this point, a more thorough forecast of the transition, as well as the 
revenue-expenditure balance, will be available to the committee.

16 Approve transition plan 
Once steps 1-15 have been completed, the exploratory committee shall conduct a review of the 
policies, plans, data, and other College 2.0 transitional materials. The committee will determine 
and preliminarily approve the specific transition plan (including the number of students 
transitioning per  year, the cost, etc), as well as contingency plans. Once the transition plans are 
approved, the committee will release the information to the public.

17 College 2.0 Certification Review 
The FICS America conducts its Certification Review to ensure the committee’s planned version 
of College 2.0, including its various rates and policies, will add up, withstand economic 
fluctuations, and protect students. As part of the Review, the Academic Neutrality Assessment 
studies the institution’s treatment of student freedom to study and work as they choose. Once 
completed, FICS America presents its findings and Certified/Not Certified Status to the 
committee and institutional leadership. Certified status indicates FICS America’s endorsement 
of the institution’s College 2.0 transition. If Not Certified, the committee can address any specific 
issues raised by FICS America and resubmit for Certification.
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18 Hold final public hearing and conduct final committee vote 
A final public hearing, after having clearly announced the conclusion of the exploratory process, 
shall be held for public input and committee vote.

19 Send to leadership and agree to terms 
The exploratory committee’s findings and plans will be sent to the institution’s governing body 
and chief executive for approval. Once approved, the institution will work with FICS America and 
the IRS College 2.0 Office to agree on terms for their respective services. Upon completion, the 
institution may move forward with transition to College 2.0.
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