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College 2.0 is a new method of funding bachelor’s degrees at United States 
colleges and universities, designed by the Foundation for Innovation and 
Creative Solutions (FICS America) with a singular mission: make college 
permanently affordable and accessible for all. The concept behind the College 
2.0 Model derives from FICS America’s past work on the Fix UC Student 
Investment Proposal, a groundbreaking plan for the University of California 
released in January 2012. 

Created in response to skyrocketing tuition costs and troubling student debt 
levels during the Great Recession, Fix UC rethought college finance to achieve 
affordability amidst economic fluctuations. College 2.0 expands on Fix UC’s 
foundation and offers colleges across America—big or small, public or private—
the opportunity to eliminate student debt, expand access, ensure affordability, 
protect quality, reduce costs, boost funding, and enjoy long-term revenue 
stability.

College 2.0 takes a multifaceted approach to college finance, crafting not just an 
affordable method for students to support their institutions, but solving the 
underlying structural failures that have led to a burdensome funding system. 

FICS America is a nonpartisan, nonprofit organization made up of recent college 
graduates dedicated to solving the student debt crisis. College 2.0 is an 
independent project developed with zero funding from outside organizations. 
FICS America receives administrative, accounting, and legal support from 
OneOC, a 501(c)3 nonprofit accelerator based in Orange County, CA.

The following is not a piece of legislation, contract, or legal document—it is an 
overview of the College 2.0 Model’s policy design, and is augmented by a series 
of additional documents that expand on its directives. All publications related to 
College 2.0, including this one, are subject to change. The most up-to-date 
versions of all related documents can be accessed by visiting ficsamerica.org. 

Copyright © 2017 FICS, Inc. “College 2.0” is a registered trademark of FICS, Inc. All rights reserved.
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The Basics 

At four-year colleges and universities that adopt the College 2.0 model, students 
pursuing a bachelor’s degree pay no tuition or fees, nor do they incur any up-
front costs relating to room and board, books, or other indirect expenses.

Loans play no part in financing, and they are not accepted as payment for 
educational expenses. Therefore, participating students graduate with no loan 
debt.

Instead, students contribute a percentage of their disposable income to their 
institution, without interest, for a set period of time upon entering a career.

Each College 2.0 institution determines its own base contribution rate and 
duration, referred to as alumnumbers™, which all incoming student participants 
agree to when enrolling. Alumni contributions support the costs of currently-
enrolled students, ensuring that all students, regardless of their financial 
background, can attend school without the financial burden of unpredictable and 
unmanageable costs. 

Contributions based on a percentage of participants’ income are automatically 
collected from earnings by employers using the existing withholding system of 
the Internal Revenue Service. A new College 2.0 SendSafe office of the IRS 
sends those funds directly to each participant’s institution. No bills are sent to 
participants, and employers continue their current processes but with the 
additional College 2.0 percentage withheld.

Room and board is covered by College 2.0 with a contribution percentage 
increase per year of housing. For off-campus housing, students receive a 
voucher with which they can cover costs, corresponding to a proportionate 
percentage increase.

The current system of prepaid student tuition and fees gets dismantled and 
replaced by the College 2.0 model at participating institutions. The financial aid 
system and administration will also transition to support student finance through 
College 2.0.  
 
Staff members at each participating institution serve as College 2.0 advisors to 
assist students who have questions about their contribution percentages and any 
modifications to them. College 2.0 advisors also oversee the reporting of 
students’ contribution percentages from the institution to the IRS College 2.0 
office.
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All costs associated with books, lab fees, and other supplementary instructional 
material is covered by the base College 2.0 percentage contribution with no 
additional percentage increase.  
 
Because institutions will cover the cost of students’ educational materials, their 
acquisition and delivery systems must be redesigned to accommodate this new 
role. The cost of textbooks may be set as part of departmental budgets, allowing 
for faculty to continue to make decisions about instructional material and plan 
accordingly. Individual departments or the institution as a whole may negotiate 
with textbook publishers and content providers to acquire materials. The 
institution's library may handle the delivery of such materials to students, 
including the distribution and management of ebooks and other digital content 
through its own lending system.

The College 2.0 Plan incorporates caps on minimum and maximum income 
contribution. In order to avoid financial burden for those who have not yet entered 
careers, participants do not begin contributing to their institution until their income 
exceeds 140% of the supplemental poverty measure (SPM), adjusted for their 
place of residence. Contributions are graduated at a scale of 1/5 of the 
contribution percentage for each of the next $1,000 earned, with the full rate 
assessed at $5,000 above 140% of the SPM. A high-income ceiling is also put in 
place to prevent a disincentive for future high-earners to attend College 2.0 
institutions. No annual income beyond 10 times the low-income threshold is 
assessed when calculating percentage contribution.

When advertising the “cost to attend” for prospective students, College 2.0 
institutions display three pieces of headline information together: base 
percentage contribution rate, contribution duration, and average graduate 
income. Secondary information, such as graduation rate, alumni employment 
rate, and all percentage modifiers offered (add-ons and incentives), must also be 
clearly displayed to prospective students prior to applying. Average graduate 
income, graduation rate, and employment rate are calculated from the most 
recently available data using a standardized formula. Institutions may share 
additional information, like local cost of living and alumni network information, but 
they are not required. The advertised base contribution rate includes an 
automatic .5% rebate for on-time submission of income information updates to 
participants’ institutions.

During the transition to College 2.0, the amount of revenue entering the 
institution compounds annually with each additional graduating class contributing 
into the system. Over time, the College 2.0 institution’s annual revenue will 
exceed that which it currently receives from student tuition. 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State College 2.0 

States prepared to fully-fund public higher education may adopt the State 
College 2.0 Model. A modified version of College 2.0, State College 2.0 comes 
with the same access and affordability features but with the added benefit of 
state-covered base contribution percentages for qualifying students. Students at 
State College 2.0 schools only make contributions to cover optional add-ons, like 
room and board and transportation. To qualify for coverage, students must meet 
any requirements determined by the state, which may include on-time completion 
and in-state employment after graduation.

Incentives and Modifiers to Contribution Percentage 

Institutions may offer incentives to participants in the form of decreased base 
contribution percentages.

States may fund a contribution decrease incentive to those who live and work in-
state after graduating. Municipalities may provide similar graduate incentives to 
stay local.

Extending current federal government higher education incentives for public 
employees, a percentage decrease applies to graduates who work in the public 
sector.

In place of in-state tuition, state subsidies at public College 2.0 institutions reduce 
the contribution percentage rates for students from in-state households. 
However, out-of-state students are still eligible for the percentage decrease 
incentives that can mitigate their unsubsidized rates, including those for working 
in-state after graduation.

Studying abroad through campus-based or campus-sanctioned programs is 
covered by College 2.0, as long as the program is done during an academic 
term, maintains the student’s full-time status, and fully transfers all units to the 
student’s home institution. Room and board, food, and textbook expenses while 
studying abroad cannot exceed on-campus expenses in order to be covered by 
the student’s existing room and board contribution percentage. Transportation 
and additional travel costs can be covered through a small increase in the 
percentage contribution, as calculated by a College 2.0 advisor at the student’s 
institution (see “unexpected and situational funds” below).

Those who opt in to a campus-based health insurance plan incur a percentage 
increase.
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Students may participate in a College 2.0 Work program, in which students 
commit to working a certain number of hours per week on campus in return for a 
proportionate contribution percentage decrease.

Students can apply for unexpected and situational funds to meet any unforeseen 
expenses including, but not limited to, relocation, summer housing, and 
transportation. These funds come with a small percentage contribution increase, 
determined by an institution’s College 2.0 advisor, who works with a student to 
determine how much in funding is needed and how to maintain a manageable 
contribution percentage increase. Students who intend to modify their percentage 
for any reason can apply to do so via a simple online form, which is then 
reviewed by a College 2.0 advisor prior to meeting.  
 
Nontraditional students have access to support programs that coordinate with the 
College 2.0 contribution percentage (including, but not limited to, part-time study, 
child day care, transportation, and gap funding).

Participants in emergency situations may apply for contribution deferment, as 
outlined by institution guidelines and reviewed expeditiously by a College 2.0 
advisor.  
 
Each institution will develop its own guidelines to be used by College 2.0 
advisors for approving percentage modifications.

The base contribution percentage of College 2.0 institutions is calculated on a 
four-year completion scale. Students who graduate in three years reduce their 
base percentage contribution by 1⁄4. Students who graduate in five years or more 
increase their base percentage by 1⁄4. The formula applies to both full-time and 
part-time students, as institutions will determine contributions through the unit-
equivalent of a year of study (on the four-year completion scale).

Transfers, Veterans, and Leaving the Institution 

Students who transfer from one College 2.0 institution to another contribute a 
percentage of their income based on their time of attendance at each institution. 
The percentage of income sent to each institution is calculated using the formula 
of years spent at a particular institution divided by four, multiplied by the base 
percentage contribution for that institution. Contribution percentages for room 
and board and other supplemental education expenses are sent to the 
institutions for which they were used. 
 
When transferring to a College 2.0 institution from a traditional one, students 
retain any loans or financial obligations they may have already taken out, but 
then have a reduced percentage contribution for College 2.0 based on the time 
they will attend (years attended divided by four, multiplied by base contribution 
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percentage).  
 
Transferring from a College 2.0 institution to a traditional one uses the same 
formula for calculating the reduced percentage the student will contribute to their 
College 2.0 institution after graduation (years attended divided by four, multiplied 
by base contribution percentage). The method of payment for expenses at the 
traditional institution are determined by that institution.

For all transfers to, between, and from College 2.0 institutions, a College 2.0 
advisor will meet with students beforehand to articulate and manage the financial 
structure of the transition between institutions.

Eligible United States military veterans may attend public College 2.0 institutions 
with their contribution percentage covered by the the U.S. Government via the 
“G.I. Bill” and its various active legislation. U.S. Government funds will be sent 
directly to institutions, under the same mechanism described in the “sponsorship” 
section described below. The amount the U.S. Government contributes is still 
calculated based on veterans’ income, contribution percentage, and duration.

Students who withdraw from a College 2.0 institution before completing a degree 
have a reduced base percentage contribution depending on the time they 
attended (years attended divided by four, multiplied by base contribution 
percentage), but may defer contribution for two years. Students may re-enroll in 
their institution and continue their studies where they left off at any time, pausing 
their contribution period if it has already begun.

If a student returns to school to complete a degree, contributions pause 
automatically (according to reported earnings to the IRS) and, upon graduating, 
those participants will be eligible for percentage decrease incentives. However, a 
student re-enrolling at a College 2.0 school may be responsible for any changes 
in contribution percentages that have been implemented in the meantime. In 
those cases, the changed contribution percentage is prorated for the additional 
time spent at the institution and combined with the student’s original obligation.

Any remaining contributions following the deaths of participants are absorbed by 
the institution.  

Career Support 

Because the revenue of College 2.0 institutions depends on the earnings of their 
students, it is in each institution’s best interest to help them find stable, high-
paying careers if they need it. College 2.0 institutions may offer expanded career 
support services to students at no additional cost, leveraging an expanded 
alumni network and the institution’s public and private industry contacts to assist 
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participants with career opportunities. These career support benefits are made 
available during and after college.

Graduates of College 2.0 institutions, as they begin participation in the new 
financial contribution program, will have access to extended alumni programs 
and benefits that help them stay involved with their campus into the future. This 
includes, but is not limited to, a mentorship network for the students that their 
contributions support.  
 
Any College 2.0 programs and benefits an institution chooses to implement, 
including mentorship and career services, must be made available to all 
participating students.

Government 

College 2.0 requires two new federal policies: the creation of the IRS College 2.0 
SendSafe Program and the extension of GI Bill benefits to College 2.0 
institutions.  
 
Institutions that adopt the College 2.0 model must opt-in to the IRS College 2.0 
SendSafe program. The IRS SendSafe office will collect and send the 
contributions from participants directly to their institution, whether they are 
earned in-state, out-of-state, or abroad.  
 
College 2.0 contributions are withheld through new items on federal tax 
documents. College 2.0 participants indicate their contribution percentage on the 
new W-4, which includes modifications to accommodate married participants. 
Employers then withhold the appropriate percentage from earnings, similar to 
what is currently done for income tax and social security withholding. When funds 
are sent to the IRS, the College 2.0 SendSafe office confirms the contribution 
percentage and duration, tallying contributions on a month-by-month basis 
toward the completion of the participant’s College 2.0 commitment. Those 
contributions are then distributed to institutions on a quarterly basis. 
Contributions withheld and the total amount liable based on the participant’s 
contribution percentage (as reported to the IRS by their institutions) are 
reconciled through the tax return process. Therefore, all College 2.0 participants 
must file an annual tax return.

Extending current education-related federal tax deduction benefits, College 2.0 
contributions qualify for above-the-line deductions, except in cases of third-party 
coverage (state, employer, GI Bill, etc.). When employers provide contributions 
on behalf of the College 2.0 participant, they may claim the tax deductions 
instead.

Copyright © 2017 FICS, Inc. “College 2.0” is a registered trademark of FICS, Inc. All rights reserved.
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In addition to gaining access to the IRS College 2.0 SendSafe collection 
services, participating institutions must agree to a set of basic guidelines to 
protect students, including the prevention of changes to the contribution rates 
and/or duration periods of enrolled students.

To ensure revenue stability during transition and beyond, state-funded public 
institutions enter into a long-term funding agreement with the state. The 
agreement accounts for both up-front funding subsidies and back-end outcomes-
based funding (either College 2.0 incentives or State College 2.0 contribution 
coverage), as well as protocol and limitations of potential changes in future 
funding.

Transition and Certification 

When institutions announce their intent to explore College 2.0, FICS America 
runs a Diagnostic Review using the College 2.0 Algorithm to determine whether 
the institution is a good candidate for the model. Based on preliminary data 
provided by the institutions and the rules associated with the Plan, FICS America 
provides a recommendation on whether to proceed. Factors that contribute 
toward favorable candidacy including size, strong completion rates, graduate 
earning, and diversity. If approved, FICS America partners with the institution to 
assist with the transition process. 
 
In order to convert from the traditional tuition model to College 2.0, an institution 
will first establish an exploratory committee comprised of a diverse range of 
institutional stakeholders. The committee works with FICS America to develop a 
multi-year transition plan, including the amount of capital needed to fund the 
transition, the best source of capital, the duration of transition, the base 
percentage contribution and contribution duration, projected revenue increases, 
and other important details.

During the exploratory stage, institutions join the College 2.0 Consortium, a 
group of institutions at various stages in the transition process (exploratory, active 
transition, and completed transition). The College 2.0 Consortium brings all 
College 2.0 institutions together to share knowledge and data, develop best 
practices, and collaborate on projects, programs, and research.

The startup capital necessary for an institution to transition to College 2.0 must 
sufficiently cover the up-front costs of the first several classes of College 2.0 
students. Once those first College 2.0 students graduate and begin contributing 
back to their institution, their contributions are then used to support students 
attending with no up-front costs, until all incoming students participate in College 
2.0.  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Institutions have five capital options for transitioning to College 2.0. The best 
option will take into account an institution’s unique funding structure and needs.  
 
Capital Sources  
Option A: Self-Funded  
Institutions may choose to use investment funds, discretionary funds, endowment 
funds, financial aid funds, and/or their own startup capital through a fundraising 
campaign.  
 
Option B: State-Funded 
State governments may choose to fund the transition of their public institutions. 
To do so, funds allocated for College 2.0 transition are sent directly to each 
transitioning institution to support the pilot classes of College 2.0 students.  
 
Option C: Federal-Funded 
The U.S. Government may set aside funds dedicated to supporting institutions 
transitioning to College 2.0.  
 
Option D: Institutional Debt Financing 
Institutions without access to internal funds, adequate fundraising resources, or 
state/federal funding may choose to raise their College 2.0 transition capital 
through debt financing or a bond issuance, with the possibility of borrowing 
against future surplus revenue from the College 2.0 model.

Option E: Combination 
Some institutions may find a combination of internal funds, fundraising, state 
funding, federal funding, and/or debt financing will suit their College 2.0 transition 
best. 

At the conclusion the exploratory committee phase, FICS America conducts a 
College 2.0 Certification Review. The Certification Review, which occurs prior to 
transition and again every three years, takes an in-depth look at the institution’s 
finances and policies to ensure the fiscal soundness of the College 2.0 
mechanics as well as the protection of students’ interests. The initial Certification 
Review includes a thorough analysis of an institution’s transition capital plan.

As part of the Certification Review process, FICS America confirms the 
institution’s guarantee of a percentage contribution rate and duration, reinforcing 
that all advertised financial information available to prospective students is 
accurate. FICS America also ensures that the institution has not required any up-
front costs to students.

Following a review of recruiting, registration, academic policies, and student 
services, FICS America creates the institution’s Academic Neutrality Assessment. 
Academic Neutrality Assessments reflect the neutrality of an institution’s policies 
toward student freedom to study and work, protecting students from financially-
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motivated influences or coercion. Assessments are determined in part by 
marking departmental funding levels, enrollment and recruitment processes, and 
career service outcomes before implementing College 2.0 and tracking any 
changes over time. Academic Neutrality Assessments are made available to the 
public as part of College 2.0 Certification, and note any shift toward emphasizing 
more lucrative educational and career paths than had been in place prior to 
College 2.0.

College 2.0 Certification sets reputable standards for the financial health of an 
institution to ensure that it can continue to provide a quality education to students 
well into the future. If an institution receives Certified status, prospective students 
can enroll with confidence, knowing that the institution operates in students’ best 
interests. In the case that an institution is deemed Not Certified, it can work with 
FICS America to correct any problematic policies and regain Certified Status.

Once an institution has gained its initial Certified status, transition begins by 
moving a small portion of incoming first-year students onto the College 2.0 plan. 
These students attend the institution with no up-front costs and, upon graduating 
and entering a career, contribute a percentage of their income for a set period of 
time. The funds collected from contributing alumni are then used to support 
additional participating students. Each year, a greater percentage of incoming 
first-year students attend on the College 2.0 plan until the transition has 
completed and all incoming students have no up-front financial obligations.

The initial cohorts of participating College 2.0 students must be selected from a 
cross-section of academic study in order to provide a diverse and 
representational outcome of contributions with minimal risk. During transition, 
admissions applications include a field in which students can indicate whether 
they are willing to participate in College 2.0. Institutions may then select its 
participating cohorts from willing applicants and include College 2.0 participation 
on admissions decisions.

If at any point an institution would like to change its base percentage contribution 
rate and/or duration, a Certification Review is automatically triggered. In order to 
go into effect for the next incoming class, changes must be approved and in 
place prior to the start of the incoming student application period. Otherwise, the 
new rate and duration go into effect for the following year’s incoming class of 
students.

Process for Students 

Prospective students may compare institutions by visiting the College 2.0 
Compare website, a one-stop shop that publishes each College 2.0 institution’s 
financial obligation information—base percentage contribution rate, duration, 
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average graduate income, graduation rate, employment rate, and all available 
percentage modifiers.

College 2.0 institutions do not require students to complete the FAFSA. During 
the new student application process for a College 2.0 institution, prospective 
students share basic family income information for data and research purposes.

Students who meet the eligibility requirements required for federal financial aid 
automatically qualify for College 2.0 and its post-college IRS SendSafe 
collections. Institutions and states make specific accommodations for students 
who do not meet this criteria, including international students and “dreamers.”

Upon acceptance to a College 2.0 institution, students sign an enrollment 
agreement that clearly states the institution’s base percentage contribution rate, 
available incentives, and the total contribution duration. A College 2.0 institution 
cannot increase the base contribution rate or duration originally agreed upon for 
that individual’s total contribution period, thus protecting students from 
unforeseen financial obligations. Increases in base contribution percentage can 
only be applied to incoming classes of students.

Participant Contributions 

Once students leave their College 2.0 institution, contributions are withdrawn 
directly from their paychecks. Participants are not billed for their contributions.  
 
Every twelve months on the fifth business day following Tax Day, and additionally 
within two months of a change of employment or nonhourly income (amounting 
to 10% or more), College 2.0 participants complete an income information update 
for their institution. Failure to do so triggers the removal of a built-in .5 
percentage decrease rebate, assessed for every month the update is past due. 
Participants who attend more than one College 2.0 institution must send income 
information updates to each.

Students may withdraw Qualified Tuition Program (529 Plan) savings tax-free as 
a reimbursement up to the amount they contribute from their income.

Employers may elect to cover the contribution percentages of their employees 
without modifying their employees’ pay.

College 1.5 

FICS America’s second policy blueprint is the College 1.5 Plan, which is currently 
in development. College 1.5 will address federal financial aid funding in context 
with College 2.0 and ways to best dedicate it to those in need.
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